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Programme Status Summary



Programme Notes

Trade Unions – Engaging with trade unions on blueprint progress.

Blueprint Preparation – See separate report   

Implementation reporting and preparation – Ensuring we have captured the assurance 

framework and the methodology for reporting implementation by North and West (slide 5).

Programme Health check – Undertaken by LGA representatives across the programme in July. The 

report is attached as an appendix to the Programme Directors update.

Finance – See separate report as appendix to Programme Directors update.



Programme Health Check

 Undertaken throughout July

 Covered all programmes of work

 Undertaken by the LGA 

 Full report attached in appendix, overall positive with recommendations included.

 Purpose: to assess the planning to date prior to the commencement of the 
implementation phase with an opportunity for independent assessment in order to 
strengthen the approach.



DAY 1 ASSURANCE: MONITORING AND REPORTING APPROACH

Day 1 Readiness progress updates from Programmes
(Weekly)

Critical Products
Day 1 Readiness position

(produced monthly)

West functions
Day 1 Readiness position

(produced monthly)

North Day 1 Readiness Report
(Monthly)

West Day 1 Readiness Report
(Monthly)

Programme Implementation Board
(Monthly)

Joint Implementation Executive
(Monthly)

North Shadow Executive
(Monthly)

West Shadow Executive
(Monthly)

Day 1 Assurance Framework
(Delivery progress updated weekly)

North functions
Day 1 Readiness position

(produced monthly)



Change Management



Actions through July

Slack Channel launched 

Benefits Include:
• Providing Change Champions with a   

way to communicate & collaborate
• Networking in real time
• A safe space to access peer support.

Survey and Updates 

Benefits Include:
• Identification of Engagement & Support 

needs through recent Survey
• Sustained momentum with third, change 

champion update 

Change Champion Gap Analysis  

Benefits Include:
• Demonstrated need for Change Champions in the 

majority of services across the Boroughs and Districts
• Recruitment campaign developed
• Focused recruitment where identified

Customer & Digital Programme 

Benefits Include 
• Working with 68 of our Change Champions to 

support the testing of the voice and email 
automation pilots.

Place Programme Initiatives 

Benefits Include:
• Effective Transition to new Programme 
• A Revised Place Programme Change 

Approach 
Endorsed at Place Board on 15 July.

Key Product Roll-out  

Benefits Include:
• Supporting ICT colleagues to 

roll-out plans for MS365.
• Pilot areas realised

Communications & Engagement in Adult Social Care 
Programme    

Benefits Include:
• Use of innovative media ideas for effective / personable  

communication purposes – videos 
• Workforce updates via Newsletters
• Opportunity for ASC Change Champions to test 

principles for wider Change Champion sessions via 
Zoom sessions



The numbers…

Net increase of 13 from 306 to 319
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Actions through August

IMPACT ASSESSMENT TEMPLATE 
 

PROJECT NAME   DATE CREATED   

CHANGE MGR.   VERSION DATE   

PROGRAMME   VERSION NO.   

      

GAPS ANALYSIS 

CURRENT STATE 

(AS IS) 
 

CHANGED STATE 

(TO BE) 
 

GAP BETWEEN 

AS IS & TO BE 
 

KEY RISKS   

      

IMPACT OVERVIEW 

SUMMARY OF IMPACT 

  

IMPACT TYPE IMPACT TIMELINE IMPACT SEVERITY 

      

STAKEHOLDER ASSESSMENT 

  

  

      

CHANGE REQUIREMENTS 

COMMUNICATION   

ENGAGEMENT   

LEADERSHIP   

TRAINING  

 

Change Maker: 
Completion of 
team profiling 

with role out of 
team workshops 
per programme 
team/role team.

Staff Engagement Activities Continue……….

Change Impact Assessments completed.

Focus Areas Guidance/Notes/Agreements

Team Mission/Moto for the Change: 

What does the team want to achieve by 

Vesting Day (1st April 2021) to prepare for 

becoming part of the Unitary Councils 

(North or West).

Does the team want a team moto?

Discuss and agree with your team a 

statement that describes how you will all 

prepare for Vesting Day.  If you choose to, 

create a team moto to reflect the 

statement.

Roles and Responsibilities: Who will fulfil 

the following roles and responsibilities 

leading up to the change?

Change Sponsor/s (senior leader for the 

team/service)

Change Champion/s (registered with 

Future Northants)

Change Manager/s (Aligned through the 

Future Northants Programme Team)

Team managers leading the change (Line 

managers responsible for leading their 

people)

Discuss who will fulfil the roles and agree 

what the responsibilities are.

Skills and Strengths: What skills and 

strengths does your team have to ensure 

the preparation for change is successful?

Skills:

Strengths:

Consult with your team to understand and 

identify what skills and strengths the team 

have which will support the changes 

needed.

Weaknesses and Risks: What weaknesses 

and risks can be identified which may 

adversely impact the preparations for 

change?

Weakness:

Risks:

Consult with your team to understand and 

identify where there may be areas of 

challenge and what risks need to be 

managed.

Team Values: What top 5 attitudes, 

attributes or beliefs will the team need in 

order to safeguard successful transition to 

the unitary authorities?

1:

2:

3:

4:

5:

Consult with your team to understand and 

identify the team values which relate to 

successful change.

Support and Information: What support 

and information will the team need in 

order to prepare them for successful 

transition into the Unitary Authorities?

Support:

Information:

Consult with your team to understand the 

support and information which will assist 

you in all preparations.

Team Commitments: What will the team 

commit to in order to ensure successful 

integration in to the Unitary Authorities?

Use the data from the consultations you 

have carried out with the team to identify 

what your team commitments need to be.

Team Activities: What activities might the 

team need to organise, plan and deliver 

in order to prepare for successful 

transition?  Who will do this?

Discuss with the Change Sponsor and line 

managers what activities may help the 

team to progress through the change 

effectively.  E.g. team meeting 

discussions, team event, fun quiz.  Get 

commitment from sponsor and managers 

to lead on activities with you.

Change Charter launched for Change 
Champions 

to complete with their teams.

Additions

Change Champion 
Recruitment Campaign

Change Champion Survey

Identification of Support, 
Engagement and Themes

ICT Programme 
Development Session

Change 
Coaching 
Sessions

MS365

Roll-out

Support

Colleague Support Activities Continue…..



Communications and engagement
Comms and Engagement Resources – Increased capacity in specialist comms and engagement 
support to provide expertise and capacity as we move into the implementations phase. We 
have also recruited interim support at senior level and seconded three people from District 
and Borough Comms and Engagement teams. 

Planning engagement on the blueprint with elected members, trade unions, approach and 
consultation, engagement with the workforce.

Recent activity

 Shadow authority logos approved and rolled out for us

 New council logos in development by Task and Finish Members Group; See agenda item

 Branding audit progressing

 Launched consultation on harmonising opening hours through website and social media 

platforms

 Developing jargon buster for stakeholders

 Vision & culture support

 Social media policy & protocols in development



Finance Report
Summary

APPENDIX 2


